CTY CO PHAN DAU TU PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM
LONG NGHIEP - THUONG MAI CU CHI Péc lip — Tu do — Hanh phiic

Thanh pho Ho Chi Minh, ngay 26 thang 06 nam 2026

~ NGHI QUYET
Pai hoi dong Co dong thwong nién 2026

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CTY CP PAU TU PHAT TRIEN CN - THUONG MAI CU CHI

- Can ctr Luat doanh nghiép sb 59/2020/QH14 cia Qubc Hoi Nude Cong Hoa Xa
Hoi Chu Nghia Viét Nam thong qua ngay 17/06/2020;

- Cén ctr Diéu 1¢ td chirc va hoat dong ctia Cong Ty C6 Phan Pau Tu Phat Trién
Cong Nghiép — Thuong Mai Cu Chi (CIDICO) dugc Pai hoi dong Co dong
thong qua;

- Can clr vao Bién ban Dai hoi dong Co (dong thuong nién 2026 hop vao luc 08 gio
00 ngay 26/06/2026 tai Hoi truong (Lau 2) Van phong Cong ty voi ...... Co dong
va dai dién uy quyen tham dy dai dién cho ...... co phleu/ 17.541.105 ¢b phiéu,
chiém ty 1€ .....% tong s6 c6 phiéu co quyén biéu quyét.

QUYET NGHI:
Diéu 1. Noi dung:
1/. Pai hoi thong nhit thong qua Bdo cdo s0: 24/BC — HPQT ngay 02/06/2026
vé hoat dong cia Hoi dong quan tri nam 2025, Ké hoach hoat dong ciaa Hoi dong

quan tri nam 2026 va két qua phat hanh b phleu ra cong ching cho ¢6 dong hién
hitu, véi tong phiéu tin thanh la ..... ¢6 phiéu/... . cb phiéu —dat ty I ...... %.

2/. Dai hoi théng nhit thong qua Bao cao s6: 24/BC — HPQT ngay 02/06/2026
ve danh gia cia thanh vién Hoi dong quan tri doc lap doi voi hoat dong cia Hoi
dong quan tri nam 2025, voi tong phiéu tan thanh la ........ ) phleu/ .......... cb
phiéu —dat ty 1§ ........... %.

3/. Pai hji thong nhat thong qua Bdo cao so 01/BC — BKS ngay 03/06/2026
hoat dong cua Ban kiém soat nim 2025, véi tong phiéu tin thanh la ... cb
phiéu/....... ¢6 phiéu — dat ty 1¢ .....%.

4/. Dai hoi thong nhét thong qua To trinh sé: 01/TTr — BKS ngay 03/06/2026
vé viée liy quyén Hoi dong quin tri chon cong ty kiém toan nim 2026, v6i tong phiéu
tan thanh 1a ..... o phleu/ ...... ¢6 phiéu - dat ty 1é .....%.
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5/. Pai hoi thong nhét thong qua Bso cdo s6 43/BC — CTY ngay 02/06/2026 ve
két qua hoat dong kinh doanh nim 2025 va K¢ hoach hoat djng kinh doanh 2026,

v6i tong phiéu tan thanh 1a .... c6 phiéu/..... ¢6 phiéu —dat ty 1é ....... %, chi tiét nhw
sau:
5.1. Két qua hoat dpng kinh doanh ndm 2025 gom cdc chi tiéu sau:

DVT: triéu dong
chi e Ké hoach | Thuec hi¢n TH/KH | TH 2025/
e 2025 2025 2025 2024
Doanh thu 472.068 428.481 91% 96%
Gia von 399.378 330.945 83% 86%
Lgi nhuédn gép 72.690 97.536 134% 156%
Chi phi hoat dong 37.497 45.269 121% 123%
Trich 1ap du phong VAB! 5 5
(s6 m: hoan nhdp due phong) (6.374) | (13.457) sk 83%
Loi nhugn trudce thué 41.567 65.724 158% 159%
Lg¢i nhuén sau thué 33.253 50.351 151% 153%
LN sau thué ) )
(ngoai trir hoan nhdp co phiéu 28.154 39.586 141% 196%
VAB dang nam giir)

5.2. Ké hoach hoat dpng kinh doanh nidm 2026, gom cdc chi tiéu nhw sau:

a/. Chi tiéu tai chinh:

DVT: triéu dc“;ng

TH 2025 sau % ké hoach tiing
: khi trir phat KH | KH2026/| truwdéng thuc
Chi tiéu TH 2025 | sinh (*) 2026 | TH2025
Doanh thu 428.481 421.125 434.365 101% 3%
Loi nhuan tru6e 65.724 44.806 49.479 75% A 10%
Loi nhuan sau thué 50.351 35.845 39.583 79% N 10%
Trén tong so
lweong c6 phiéu
lwew hanh sau khi
T 18 ¢b tire: 16% 11% hoan tt phat
hanh thém co
phiéu 2025-
2026

1 Trich l&p du phong/hoan nhap du phong tinh trén s lugng cd phiéu VAB con dang nam gitf dén 31/12/2025.
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Dll' an /
cong viée

b/. Chi tiéu phi tai chinh:

Muc tiéu 2026

doanh xing dau.

Cung qé hiéu qua hoat dong
1 |hé¢ thong cwra hang kinh

Pam bao cac muc tiéu:

- b s6 lwgng CHXD theo quy dinh d6i véi TNPP;

- Ban diéu hanh chi dong thuc hién viéc cho
chuyén nhuong, thué lai/ phuong an khai thac doi
v6i cac CHXD san lugng thap, khong c6 hiéu qua.

- Phat trién cira hang méi tuy thudc thoi diém thuén
loi, hiéu qua kinh t& udc tinh va phu hop dong tién
Cong ty.

Du 4an Khu Tai dinh cu
(3,38 ha) va KCN Tay Bac

- Hoan thién thu tuc dau tu, tiép tuc chu dong trién
khai du én theo phuong an da dugc Hoi dong quan
tri théng nhét thong qua tai Nghi quyét sé 30/NQ-
HPQT ngay 17/05/2022 va Nghi quyét s6 05/NQ-
HDQT ngay 22/11/2024.

2 Cu Chi giai doan m& rong | - Hoan thanh viéc diéu chinh quy hoach tong thé
(173,26 ha) 1/2000 KCN/MR. ’ ‘ q
- Trién khai chu truong tang von dicu 1¢ dé thuc
hién du an KCN/MR theo Nghi quyét caa DHDCD
bat thuong ngay 30/09/2025.
3 Dy 4n nang cép tram xur ly | Thi cong, nghiém thu, phdn ddu hoan thanh dy 4n
nudc thai trong ndm 2026.
Khu dit Trung tam dich vu Cong ty t1ep tuc ph01 hop véi cac co quan ¢ thim
4 1 70ha quyén va dbi tac dé xir 1y cac thu tuc lién quan, lam
d co so trién khai phuong an khai thac phu hop.

_ 6/. Dai hi théng nhit thong qua Té trinh s6: 12/TTr- HDQT ngay 03/06/2026
vé viéc trich 1ap cac quy va chi ¢6 tirc nim 2025, voi tong phiéu tan thanh la ........
b phiéu/...... 6 phiéu — dat ty 18 .....%, chi tiét nhu sau:

Don vi tinh: VND
Chi tiéu Thue hién
Téng doanh thu 428.481.175.770
Tong chi phi 362.757.284.587

Loi nhuén trude thué

Lgi nhuan sau thué

Thué thu nhap doanh nghiép

65.723.891.183

15.372.905.100

50.350.986.083

Can ctr vao két qua hoat dong kinh doanh néu trén, Hoi ddng quan tri kinh dé xuét
trich cac khoan quy va chi ¢o tirc nam 2025 nhu sau:
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Don vi tinh: VND

Stt Chi tiéu Mic trich S6 tién
Loi nhuin sau thué dung dé phan phoi: 50.350.986.083
1 | Quy thwong HPQT, BKS 2.042.238.608
. . 1% phan LNST hodn
1.1 | - Hoan thanh Ké hoach il hoach 332.540.000
r 0 :
1 5 | - Viegt ké hoach 1 p:g’; fﬁ}? ViR 1.709.698.608

2. Loi nhudn sau thué dung dé trich quy va cé tirc:

43.218.062.897

Chi ¢b tirc ndm 2025 bang tién
Vi ty 16 ¢6 tirc 16%
2.1 | C6 tike: 1.600 dong/co phiéu x

23.388.140 c6 phleu (*) (khong
bao gom 202.760 c6 phiéu quy)

37.421.024.000

2.2

Trich Quy khen thuong va Quy
phuc loi

5.797.038.897

3 Lgi nhuin con lai chwa phan
phoi:

5.090.684.578

7/. Pai héi théng nhit To trinh sb: 13/TTr - HPQT ngay 03/06/2026 vé viéc
thong qua ké hoach kinh doanh nim 2026, ké hoach thii lao Héi dong quan tri - Ban
kiém soat nam 2026 va ké hoach phan phéi lgi nhuén nam 2026, véi tong phiéu tan

thanh la .

. ¢6 phiéu/...

7.1. Ké hoach kinh doanh nim 2026:

. ¢0 phiéu — dat ty 18 100%, chi tiét nhu sau:

Pon vi: triéu dong

£ P Thue hién | Ké hoach
R Ko Ke | cmoze/| TH¥ | 20259 ting
Chi tiéu hoach hoach hién G0 :
2 0‘2 6 2 0'2 5 KH2025 2025 khi trw treong
phat sinh | thuc 2026
Téng doanh thu 434.365 | 472.068 92% 428.481 421.125 N 3%
Loi nhuan trudce thué | 49.479 | 41.567 119% 65.724 44.806 A 10%
Loi nhuan sau thué 39.583 | 33.253 119% 50.351 35.845 A 10%

7.2. Thu lao Hdi dong quén tri - Ban kiém soat, Thu ky Hoi dong quan tri

nam 2026:

Stt

Chirc danh

Miic thii lao (dong/thang)

1. HOI PONG QUAN TRI

1 Chu tich HDQT

Chuyén trach, thuc hién theo quy ché

tra luong tra thudng cua Cong ty

2 | Pho Chu tich HPQT

11.000.000
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3 Thanh vién HDQT 10.000.000

2. BAN KIEM SOAT

1 Trudong BKS 10.000.000
2 Thanh vién BKS 5.000.000
3 Thw ky HPQT (Nguoi phu trach quan tri) 7.500.000

7.3. Ké hoach phan phdi lgi nhuin nam 2026:
Chi tiéu K¢ hoach nim 2026

Thudng vuot ké hoach kinh doanh cho Hoi | 01% hoan thanh ké hoach lgi nhuan sau

dong Quan tri, Ban kiém soat va Thu ky thué

HDQT 10% pha‘"m lgi nhuén sau thué vuot ké
hoach

Ty 1& ¢b tirc bang tién nam 2026 11%

8/. Pai hji thong nhit To trinh s6: 11/TTr- HDQT ngay 03/06/2026 vé viée
thong qua bdo cao tai chinh klem toan nim 2025, véi tong phiéu tan thanh la . .. ¢b
phiéu/..... ¢6 phiéu —dat ty 1¢ ..

Diéu 2. Diéu khoin thi hanh:
1. Nghi quyét nay c6 hiéu luc ké tir ngay Ky, tat ca cac Co dong, Thanh vién Hoi
dong quan tri, Thanh vién Ban kiém soat, Ban Tdong giam ddc va toan thé CB.CNV Cong

Ty Cd Phén Bqu Tu Phat Trién Cong Nghiép — Thuong Mai Ct Chi chiu trach nhiém thi
hanh Nghi quyét nay.

2. Uy quyén cho Hoi dong quan tri Cong ty thuc hién thanh cong Nghi quyét nay.

o = TM. PHDCD THUONG NIEN NAM 2026
- Céc Ong(Ba) UV.HDQT, BKS; CHU TOA
- Luu HPQT, VT.
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