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BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2023
VA KE HOACH HOAT PONG NAM 2024

Kinh trinh: Pai hoi dong C6 dong thwong nién nim 2024.

Can ctr Luat doanh nghiép s6 59/2020/QH14 cua Quéc Hoi Nude Cong Hoa Xa || =
Hoi Chti Nghia Viét Nam thong qua ngay 17/06/2020;

Can ctr Diéu 1& t§ chic va hoat dong ciia Cong Ty C6 Phan Pau Tu Phat Trién
Cong Nghiép - Thuong Mai Cii Chi (CIDICO);

Can cir két qua hoat dong kinh doanh nam 2023 cta CIDICO.

Nam 2023, kinh té thé gi6i tiép tuc gip nhiéu kho khan, thach thirc. Canh tranh
chién lugc giita cac nudc 16n ngay cang gay git, toan dién hon, gia ting cing thing dia
chinh tri; xung dot Nga — U-crai-na dién bién phic tap, giao tranh & khu vuc Trung dong
da tac dong ti€u cuc téi qua trinh phuc hdi kinh té thé gidi sau dich Covid-19. Thién tai,
han han, bdo 18, bién dbi khi hau gdy hau quéa nghiém trong; nguy co vé an ninh ning
lugng, an ninh luong thuc, an ninh mang gia ting... Lam phét tuy da ha nhiét nhung van
neo & mirc cao, nhiéu nén kinh té 16n duy tri chinh sach tién té thit chat, 14i suat cao;
thwong mai, tiéu ding va du tu toan cu tlep tuc suy giam; hang rao bao hg, phong vé
thuong mai gia tang, gia ca xang dau ludn bién dong ...... Nhirng yéu t6 d6 da tao ap luc
v6 cling 16n d6i véi cac doanh nghiép.

V6i quyét tim thuc hién cac muc tiéu ma Dai hoi ddng C6 dong dé ra, ngay tir ddu
nam Coéng ty da trién khai ké hoach hoat dong kinh doanh ndm ciing nhu giao chi ti€u cu
thé dén timg Phong, Ban, Pon vi co sé. Trong qué trinh thuc hién, Hoi ddng quan tri, Ban
Tdng giam ddc chi dao CB.CNV phat huy loi thé, timg budc thao g& khé khian nhim hoan
thanh nhiém vy dugc giao. Nam 2023 khép lai vdi két qua kinh doanh rat kha quan so véi
tinh hinh kh6 khan chung.

Hoi d@)ng quan tri Coéng ty xin bao cdo véi Pai hoi vé tinh hinh hoat dong cia Hoi
dong quan tri Cong ty nim 2023 va ké hoach hoat dong nam 2024, v&i cac ndi dung chinh
nhu sau:
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I/. Hoat dong ciia Hji ddng quan tri Cong ty trong nim 2023:

1/. Cong viéc thue hién:

Trong nam 2023, Hoi d(“)ng quan tri va cac thanh vién Hoi déng quan tri Cong ty
ludn trung thanh véi loi ich cia C déng, Céng ty. Thuc hién tt chirc trach, nhiém vy
trén tinh than trach nhiém, trung thuc, can trong va theo dung quy dinh ctia Phéap luét va
Piéu 1é Cong ty, nhdam dam bao hoat dong hidu qua, 6n dinh va ngay cang phat trién.

Hoi ddng quan tri Cong ty da thuc hién tét cdc nhiém vu ma Nghi quyét Dai hoi

ddng Cb dong thuong nién nim 2023 dé ra.

Hoi ddng quan tri Cong ty da chi dao, gidm sat cac hoat dong kinh doanh, dau tu

xdy dung trong ndm 2023, véi cac ndi dung nhu sau:

- Chi dao, giam sat Tong giam dbc trong cong tac diéu hanh cac hoat dong kinh

doanh hang ngay.

- Chi dao, giam sat Tong giam doc trong vi¢c giao chi ti€u ké hoach ndm cho cac

Phong, Ban, Pon vi co s6.

- Chi dao, giam sét tot cong tac quan hé véi cac Co dong, dam bao quyén loi cua

Cb dong.

- Thyc hién phé duy¢t, thong qua cac ndi dung nhu:

+ Tb chirc thanh cong Dai hoi déng cb déng thuong nién nam 2023, da bau ra cac

thanh vién Hoi dong quan tri, Ban kiém soét cho nhiém ky 5 (2023-2027);
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+ Quyét dinh ké hoach kinh doanh hang quy, ndm cta Cong ty.

2/. Hoat dong ciia Hoi ddng quan tri nim 2023:

Nam 2023, Hoi dong quan trj da t6 chirc 06 phién hop va 01 lan ldy ¥ kién bing
van ban, deé ra cadc Nghi quyéet d€ Ban Tong gidm doc to chirc thyc hién. Cu thé nhu sau:

34/NQ - HDQT | 20/02/2

A
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Nghi quyét HPQT phién
hop thr 20 khoéa 4 ngay
20/02/2023 v/v théng qua
bdo cdo hoat dong kinh
doanh ndm 2022 va Ké
hoach hoat dong kinh doanh
nam 2023; Thong qua Béo
cdo tinh hinh hoat dong cua
Ban kiém soat nim 2022;
Thodng qua tO trinh trich

5/5 =100%
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1ap cac quy va tam Ung cd
tac nam 2022; Thong qua
Béo cdo kiém toan ndi bd
nam 2022 va Ké hoach kiém
toan ndi by nam 2023;
Thong qua thoi gian t6 chirc
va chuong trinh Dai hoi
dong cd déng thuong nién
nam 2023.
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34/NQ — HDQT
(CBTT sb

113/2023/CBTT

ngay 10/4/2023)

10/04/2023

Nghi quyét HPQT ngay
10/04/2023 v/v thong qua
danh sach Ung vién Hoi
dong quan tri, Ban kiém soat
c¢6 day du hd so @& cir hop 18
theo quy dinh, dé tmg cir vao
Hoi déng quan tri, Ban kiém
so4t Cong Ty Cb Phan Pau
Tu Phét Trién Cong Nghiép
— Thuong Mai Cu Chi nhi¢m
ky 5 (2023 —2027).

5/5 =100%
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01/NQ - HbQT

24/04/2023

Nghi quyét HPQT phién
hop tht 01 khéa 5 ngay
24/04/2023 v/v Chu tich Hoi
dong Quan tri va Phoé Chu
tich Hoi dong Quén tri cia
Coéng Ty C6 Phan Pau Tu
Phat Trién Cong Nghiép —
Thuong Mai Cu Chi
(CIDICO) nhiém ky V (nim
2023 —2027).

5/5 =100%
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02/NQ - HDQT

15/05/2023

Nghi quyét HPQT phién
hop tht 02 khéa 5 ngay
15/05/2023 v/v thong qua
bdo céo hoat dong kinh
doanh Quy 1 ndam 2023 va
Ké hoach hoat dong kinh
doanh Quy 2 nam 2023;
Thong qua T& trinh vé viéc
Chu truong diu tu Dy 4n
dau tu xdy dung cong trinh:
“Cai tao, nang cép tram
XLNT tép trung KCN Tay

5/5 =100%
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Bic Cu Chi; Théng qua T&
trinh v& viéc bd nhiém chirc
danh Téng giam dbc; To
trinh v& viéc chon don vi
kiém toan tai chinh Céng ty
nam 2023.

05

03/NQ - HbQT

17/08/2023

Nghi quyét HPQT phién
hop the 03 khéa 5 ngay
17/08/2023 v/v théong qua
bdo céo hoat dong kinh
doanh 06 thang dau nam
2023 va K& hoach hoat dong
kinh doanh Quy 3 nam
2023; Thong qua T& trinh vé
viéc ban hanh Quy ché diu
thau.

5/5 =100%
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04/NQ - HDQT

17/08/2023

Liy vy kién HPQT vé Phé
duyét don gia tdi thiéu cho
thué lai dat Céng nghiép
16 B2-8 va dong thoi ap
dung don gia nay cho thué
cac 16 dat khac tai khu
Cong nghiép Tay Bic Cu
Chi hién hitu theo T¢ trinh
12/TTr - Cty ngay
26/09/2023 cta Ban Tong
giam dbc Cong ty.

5/5 =100%
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04/NQ - HDQT

26/10/2023

Nghi quyét HPQT phién
hop thtr 04 khoéa 5 ngay
26/10/2023 v/v thong qua
bdo céo hoat dong kinh
doanh 09 thang diu nim
2023 va K& hoach hoat dong
kinh doanh Quy 4 ndm
2023; Thong qua T trinh sd
17/TTr — CTY ngay 02
thang 10 nam 2023 cuia
Téng giam dbc Cong ty vé
viéc xin phé duyét phuong

5/5 =100%
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4n thoai vdn xuyén sudt
trong qua trinh quan tri tai
chinh ddi véi khoan dau tu
cd phiéu tai Ngin hang
thuong mai ¢ phan Viét A;
Thong qua To¢ trinh s6
18/TTr- CTY ngay 20 thang
10 nam 2023 cia Ban Tdng
giam dbc Coéng ty vé viéc
bédo céo kha thi — déu thau
xdy dung du an dau tu xay
dung cong trinh “Cai tao,
nang cép tram XLNT tap
trung KCN Téay Bic Cu
Chi - Céng suét nang cip
tr 3.000 m*/ngay, dém lén
5.000 m*/ngay, dém”.

3/. Tinh hinh trién khai thwe hién Nghi quyét ciia Pai hoi dong c6 dong nim
2023:

Ho6i ddng quan tri da trién khai thuc hién Nghi quyét Pai hoi dong c6 dong, lanh
dao, chi dao toan dién hoat dong ctia Cong ty, dua cac hoat déng ctia Cong ty di vao 6n
dinh va tao lap hinh anh céng ty, ndng cao surc canh tranh.

Mic di, bi anh hudng dén tinh hinh khé khin chung ctia ca nuée, nhung Hoi déng
quéan tri, Ban diéu hanh da chi dao, diéu hanh, bAm sét tinh hinh thuc té. Két qua thuc
hién Nghi quyét ctia Pai hoi dong cd déng nam 2023 dugc danh gia trén cac chi tiéu sau:

Doanh thu 519.779 457.199 88% T 01%
Gia vén 437.437 378.506 87% 90%
Loi nhuan gop 82.342 78.693 96% 97%
Chi phi ban hang 23.472 18.966 81% 121%
E}?;cphl quén 1y, chi phi 11.862 17.321 146% 150%
Chi phi du phong VAB 12.700 10.672 84% 46%
Loi nhuan truéc thud 34.308 31.735 93% 103%
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Lgi nhuan sau thué 27.446 25.155 92% 101%
Chi ¢b tirc 16% 13%

4/. M4t s6 han ché can khic phuc trong nim 2023:

Qua mot nim thuc hién Nghi quyét Pai hoi déng cb dong nam 2023, Hoi dong
quan tri con c6 mot vai han ché can khac phuc nhu:

- Tién @6 thuc hién du 4n c6 nhiéu chuyén bién nhung con chdm so véi ké hoach,
phan 16n bi kéo dai & giai doan thyc hién cac thu tyc. Nguyén nhan chu yéu do co ché
chinh sach c6 nhiéu thay d6i, tha tuc duyét thoa thuan quy hoach con quéa nhiéu khé, phirc
tap, chua thyuc sy dugc cai tién, quy trinh 1ap thu tuc trinh dy 4n luén thay dbi, chua c6 su
thdng nhét giita cac co quan chirc ning, cong voi kinh nghiém chu quan cia can b trong
viéc 1ap thi tuc cho cac dy 4n con han ché nén phai chinh sira nhiéu 1an dan t6i sy chdm
tré trong trlen khai du an. Cu thé: Dy 4n Khu cong nghiép Tay Bic Cu Chi giai doan m&
rong chua trién khai dugc vi con vudng thu tuc bdi thuong giai phong mat bang do Cong
ty chua dugc cong nhan lam chii ddu tu Khu tai dinh cu KCN T4y Béc Cu Chi, .

- Cac diéu kién canh tranh chua cao, quy mé vén con nhé va mang luéi hoat dong
Cong ty chua nhiéu, thuong hi¢u Cong ty tuy da dugc cai thién nhung thi phén van con it,
chua trién khai dugc mot s6 linh vuc hoat ddng nén chua tao uy tin véi cac nha dau tu 1on
quan tdm dén Céng ty.

5/. Nhan xét danh gia:

Nim 2023 dién ra trong bbi canh kinh té thé gioi va trong nuée vén con ¢6 su bién
dong nhu da dé cap phan trén, Hoi ddng quan tri Cong ty da ra nhitng quyét sach, nd luc
dé hoan thanh ké hoach hoat dong kinh doanh va thuc hién tét cac chu truong ma Pai hoi
dong Cod dong da dé ra. Tinh hinh hoat dong kinh doanh cta Cong ty duy tri sy 6n dinh,
tao tién dé dé Cong ty c6 nhimng budc phat trién trong thoi gian t6i. Bén canh do, Cong ty
ciing thuc hién ddy di nghia vu Nha nuéc, ngudi lao dong, nhiét tinh trong cong tac dén
on dap nghia, cong tac xa hdi, ... va quan trong hon ca 1a ddm bao quyén va nghia vu d6i
v6i cac cd dong.

II/. K€ hoach hoat ddng ciia Hi ddng quén tri nim 2024:

Phét huy nhiing thanh qua dat dugc trong nam 2023, du bao xu huéng tinh hinh
kinh té thé gi6i va trong nudc trong thoi gian téi. Hoi ddng quan tri dé xuét ké hoach hoat
dong kinh doanh ndm 2024 véi cac chi ti€u chinh nhu sau:
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PVT: triéu dong

Doanh thu 457.199 472.608 15.409 103%
Loi nhuén trudce thué 31.735 33.187 1.452 105%
Loi nhuén sau thué 25.155 26.550 1.395 106%
Ty 1é chia c0 tirc 13% |  Tir 13% tré 1én

Trén déy la bao cao hoat dong nam 2023 va ké hoach hoat dong nam 2024 cla Hoi
dong quan tri. Ching ta tin rang, v6i uy tin va thuong hiéu sin co, v6i su dong thuan cia
Cd dong 1a tién dé cho su phat trién cia Cong ty trong tuong lai, cung vdi su doan két
nhét tri cao trong tap thé CB.CNV va su chi dao diéu hanh dung dén kip thoi cia Hoi
ddng quan tri, Ban Tong giam dbc Cong ty sé ngay cang phat trién.

Trén trong kinh trinh! %

Noi nhan:
- Nhu trén;
- Luu HPQT, VT.

TM. HQIlDONG QUAN TRI

B a Vian Toi
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