~ CONG TY CO PHAN DAU TU PHAT TRIEN
CONG NGHIEP - THUONG MAI CU CHI (CIDICO)

BAO CAO THUONG NIEN
NAM 2018

TP.HCM, THANG 03 NAM 2019




Bao cao thwong nién nam 2018 Cong ty Cidico

II.

III.

MUC LUC

Trang

TRBDE B E IR oo bisniisinnessornsnasnsnssisnsmissssiann s nsensnansnsssms s AR A T SR TSR ARSI 3
PR 6T T T R et el s S e e A NSRRI SR S — 3
2. Qua trinh hinh thanh VA Phat tri8N ........cvevveveeeeeeeesee e sa e, 3
3. Nganh nghé va dia ban Kinh doanh............cceeeeveeeiuereieruereseerseessssesessssssssssssssssesseses 4
4. Thoéng tin v& mé hinh quan tri, tb chirc kinh doanh va bd may quan Iy ..........c......... 6
1. MO TN G T ot st i i e e Vd o eSS 6
4.2. CO CAU DO MAY QUAN LY woeervveeieeeeieceeveveesscaese e esssesesesesassesessssessessssessessessssensens 7
4.3. Cac cOng ty con, CONG ty HEN KEt.......oevrveverererrerereeerese e sesaessessessesessaeens 7

5. Dinh KGN PRAL TEEI ...ttt s s ssensesses 8
5.1. Cac muc tiu chil YU CUA CONE LY ....cvuvrreerereererrereeaesersssesessessssssssssessessssssssassses 8
5.2. Chién lugc phat trién trung va dai Ban...........cceeeeveveeveeeneeeeeeeesesesese s 8
5.3. Cac muc tiéu ddi v6i moi trudomg, x4 hoi va cong dong clia CoNg ty .......c......... 9

B B0 B TO e vnmssmnsnsimmsssssinsmnssn s s aomes s s Ha NS SRS RS AR YAV NS Rt 9
Tinh hioh hogt A0NE tromg DA ..assvissessnssissssessssonsensssssnasensnsaoss .. 10
1. Tinb hioh hoat 8008 kinh dOEl ....c..cie i s imstsrsssssarossisss 10
Py Yo LT R R S U 11
3. Tinh hinh du tw, tinh hinh thyc hién 4 AW N ..., 14
4. Tink binh 88 SOl .. oo usimammammsiinrsmss o S S TR RIS 15
5. Co chu cb dong, thay ddi von dau tir cia chil G iU .......vveveverecvcieeeeece s 16
6. Bao cdo tac dong lién quan dén méi trudng va x4 hdi clia CoONG ty ....vveeeverenrenncs 18
Bio cio va danh gia ciia Ban TOng Gidm DOC......cvecerreererreensnnee sass 19
1. Panh gia két qua hoat dong Kinh doanh..............c.ceueevevrurreereesenseseeseeseeseseseesesseeens 19
2. Tinh Pnh A8 I ..o v consiiss cseismmmmanmusmpimses st esss mes s s asssosnsssssosy 19
3. Nhimng cai tién vé co ciu t chirc, chinh sach, QUAN 1Y ......c.evveeieeeeerereierierienane 23
4. Ké hoach phat trién trong tWong lai ..........ceveveeverreveeuereeieiesesesssssssessesseessessessesseens 23
4.1. K& hoach kinh doanh nam 2019...........ccoeueuemeremeeeeeerereseeesereesesesesssaesessnnns . 23
4.2. HOAt AONE QAU T .......oveveereeceeeeeeeesesaesses s ses s sessesses s s s sessssssssssssssssnssns 24

5. Giai trinh cia Ban gidm ddc dbi voi ¥ kién Kiém toAn ........ccvvvveeveereerrenierienreeins 25

Trang 1

2

‘i’\Ei

\



Bao cao thwong nién nam 2018 Cong ty Cidico

IV.

VL.

6. Bao cao danh gia lién quan dén trach nhiém vé méi trudng va xa hoi Cong ty ....... 25
P4anh gia cia Hji ddng quan tri vé hoat déng ciia Cong ty.......eeeveeennees —.
1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ctia CONg ty.......oceuveevvenenee. 25
2. Panh gia cia Hoi dong quan tri vé hoat dong ctia Ban giam déc Cong ty .............. 29
3. Céc ké hoach, dinh hudng cua Hoi déng GRIAIE AL o i emrmenssssmnesssnssemsssssss 29
Q0n 1] COIE I .ot i s A 29
1. HOT QONE QUAN T 1evovoeeeeeeeieeeeees e eesse e s s s sees s seseessassesssasssssssseans 29
2. BaN KIEIM SOAL.......eoeeeeeeceeeeeeeete ettt ssass e e ssseesene 32
3. Cac giao dich, thu lao va cac khoan loi ich cua Hoi dong quan tri, Ban Téng gidm
08 98 Bl B B0 o vttt s sl sh s s il s 38
BA0 280 Bl BIBN i cunumiinmmasaminmsisiiast it iiasssssnasiaiisastdvessssissiboie - 39
I: B TR0 i i v el 39
2. Béo cdo tai chinh dugc kiém toan.. S - I N TP S —— 41

Trang 2

P



Bao cao thwong nién nam 2018 Cong ty Cidico

BAO CAO THUONG NIEN

NAM 2018
———XD(F -

I. Thong tin chung:
1/. Thong tin khdi quadt:

- Tén Céng ty: CONG TY CO PHAN PAU TU PHAT TRIEN CONG NGHIEP —
THUONG MAI CU CHL

- Tén giao dich: CUCHI COMMERCIAL AND INDUSTRIAL DEVELOPING INVESTMENT
JOINT STOCK COMPANY.

- Tén viét tat Cong ty: CIDICO

- G1ay Chung nhén déng ky kinh doanh s6 0302704764 do S& K& Hoach Pau Tu TP.
HCM cép lan diu ngay 27 thang 08 nam 2002; Ding ky thay dbi 1an thir 9 ngay 29 thang 02
nam 2016.

- Vén diéu 1¢ (tinh dén ngay 31/12/2016): 177.438.650.000 dong (Mot trdm bay muoi
bay ty bon tram ba muoi tam tri€u sdu tram ndm muoi ngan dong).

- Pia chi tru so: Ap Bau Tre 2, xa Tan An Hoi, Huyén Ca Chi, TP.HCM.
- Dién thoai: 08.38920587
- Fax: 08. 38921008

- Website: http://www.cidico.com.vn

- Email: cuchiiz@cidico.com.vn
- M sb thué: 0302704764,
- M3 chirng khoan: CCI.
2/. Qud trinh hinh thanh va phit trién:
a/. Thanh ldp:

Cong Ty C4 Phan Péu Tu Phat Trién Céng Nghiép — Thuong Mai Ct Chi (Cong ty
Cidico), tién than la Céng Ty Thuong Mai Cua Chi dugc thanh lép theo Quyét dinh s6 21/QD
— UB ngay 29/09/1992 cia UBND Tp.HCM trén co s& hgp nhét hai Céng ty: Cong Ty Vit tu
va Coéng Ty Thuong nghiép Tdng hop va hoat dong dudi hinh thirc Doanh nghiép Nha nude.

Nim 1997 Coéng Ty Thuong Mai Cu Chi dugc Thu tuéng Chinh phu giao nhiém vu la
chi dau tu du an xay dung va kinh doanh két cAu ha tAng KCN Tay Bic Cu Chi. Luong dat
quy hoach KCN nay co6 khoang 50% dat cong, la diéu kién thuan loi cho Cong ty trong cong
tac dén bu giai toa, thu h01 mat bing. Pdng thoi, voi gia ca cho thué dat hop ly, cao d9 nén
dét twong ddi cao nén rat thuan loi cho cac nha dau tu va véi sy hd trg xin gidy phép dau tur
mét cach nhanh chéng cho cdc nha dau tu vao KCN, Cong ty di cho thué lip day dién tich
dat.
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b/. Cé phan héa:

Ngay 27/8/2002, Cong ty Thuong Mai Cu Chi chinh thirc chuyen sang hoat dong
dudi hinh thitc Cong ty c¢d phan vGi tén goi Cong Ty C6 Phan Pau Tu Phat Trién Cong
Nghiép — Thuong Mai Ct Chi vé6i vén diéu 18 ban dau 1a 15 ty dong.

c/. Niém yét:

Cong Ty C6 Phan Pau Tu Phat Trién Céng Nghiép — Thuong Mai Cu Chi 1a Cong ty
thir 248 dugc phép niém yét trén thi trudng chimg khoan Thanh phé H6 Chi Minh véao ngay
15/04/2010, theo Quyét dinh s6 69/QD — SGDHCM ngay 07/4/2010 cta S& Giao dich Chimg
khoan Tp. H6 Chi Minh cép.

d/. Qua trinh tdng von diéu Ié:

+ Vén diéu 1& nam 2002 sau khi ¢6 phan héa 1a 15.000.000.000 dong.
+ Nim 2006 Cong ty ting von diéu 1& 1én 30.000.000.000 dong.

+ Niam 2007 Cong ty ting von didu 1é 1én 60.000.000.000 ddng.

+ Nim 2009 Cong ty ting von didu 1& 1én 90.000.000.000 dong.

+ Nim 2012 Céng ty ting von diéu 16 1én 133.986.200.000 dong.

+ Nim 2016 Cong ty ting von diéu 1¢ 1én 177.438.650.000 dong.

e/. Cac su kién khdc:

Trong ndm 2018 Cong ty dugc UBND Huyén Cu Chi cong nhan la doanh nghiép c6
thanh tich xuat sdc trong cong tac phong chdy va chira chay trén dia ban Huyén Cu Chi.

3/. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh.:

Stt Tén nganh Ma nganh

1 | Ban I¢ hang hoa khac mdi trong cac clra hang chuyén doanh. Chi tiét: kinh 4773
dqanh khi dau mo hoa long (LPG) (khong hoat dong tai tru so); Ban lé
dau nhot

2 | Ban budn nhién liéu rén, 1ong khi va cac san phim lién quan. Chi tiét: ban | 4661
buén khi dau mo hoa long (LPG) (khong hoat dong tai tru so)

3 | Ban Ié nhién liéu dong co trong céc ctra hang chuyén doanh. Chi tiét: kink 4730
doanh xudt nhdp khdau vat tu nguyen nhién ligu, khi dau mé héa long
(LPG) (doz Vvoi xang dau, khi dau mé héa léng (LPG), chi hoat dong khi
duwoc cdp gidy chitng nhdn @i diéu kién kinh doanh theo quy dinh ciia
phap lugt)

4 | Ban budn vt liu, thiét bi lip dat khac trong xay dung. Chi tiét: kinh 4663
doanh xudt nhdp khdu vt liéu xdy dung

5 | Ban budn néng, 1am san nguyén liéu (trir g, tre, nira) va dong vat sdng. 4620
Chi tiét: Thu mua, kinh doanh xuat nhdp khau cac mdt hang néng san
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(thwc hién theo Quyét dinh 64/2009/QD-UBND ngay 31/07/2009 va Quyet
dinh 79/2009/QD-UBND ngay 17/10/2009 cua Uy Ban nhén déan TP. Ho
Chi Minh vé phé duyét quy hoach kinh doanh néng san, thuc phdm trén
dia ban TP. Ho6 Chi Minh)

6 | Ché bién va bao quan rau qua. Chi tiét: ché bién cdc mdt hang thuc pham 1030

7 | Ban budn thuc phdm. Chi tiét: Thu mua, kinh doanh xudt nhdp khéu thuec 4632
pham mua bdn thuy hai san, mua bdn xwong suc vdt (thuc hién theo
Quyét dinh  64/2009/QP-UBND ngay 31/07/2009 va Quyét dinh
79/2009/Qb-UBND ngay 17/10/2009 cia Uy Ban nhdn dén TP. Ho Chi
Minh vé phé duyét quy hoach kinh doanh néng san, thuc pham trén dia
ban TP. H6 Chi Minh)

8 | Ché bién, bao quan thit va cac san pham tir thit. Chi tiét: ché bién cdc mdt 1010
hang nong san, kinh doanh giét mo heo, trdau, bo (khong giét mo trong khu
dan cu tdp trung tai thanh pho Ho Chi Minh)

9 | Ban buén may moc, thiét bi va phu ting may khac. Chi tiét: kinh doanh 4659
xuat nhdp khau cdc mdt hang kim khi dién may, thiét bi, vat tu, nguyén
liéu cac loai

10 | Ban budn chuyén doanh khéac chua dugc phén vao dau. Chi tiét: kinh 4669
doanh xudt nhdp khdu cong nghe phdm, mua bdn hang tiéu thii cong
nghiép, hang trang tri néi that va hang tiéu diing cao cdp. Mua bdn phé
liéu (khong hoat dong tai tru so), nuoc sinh hoat

11 | Ban budn dd ding khac cho gia dinh. Chi tiét: mua bdn vin phong phdam 4649

12 | Ban budn vai, hang may sin, giay dép. Chi tiét: mua ban hang may mdc 4641

13 | Kinh doanh b4t dong san, quyén sir dung dat thudc cha s& hitu, chi sit| 6810
dung hodc di thué. Chi tiét: Kinh doanh dia oc: xdy dung nha xuong, kho, | (Chinh)
nha bdn va cho thué, chuyén nhirgng bat dong san. Kinh doanh nha hang
trong khu céng nghiép, dau tw xdy dung va kinh doanh cong trinh co sé¢
ha tang khu céng nghiép

14 | Nha hang va cac dich vu an uéng phuc vu Ivu dong. Chi tiét: kinh doanh 5610
nha hang trong khu céng nghiép

15 | Hoat ddng cua cac trung tam, dai ly tu vén, gidi thi¢u va moi gidi lao 7810
dong, viéc lam. Chi tiét: Dich vu lao dong

16 | X4y dung cong trinh k§ thuat dan dung khac. Chi tiét: Xdy dung cdc cong 4290
trinh cong nghiép, dan dung

17 | Xay dung céng trinh duong sit va dudng bd. Chi tiét: Xdy dung cong | 4210
trinh cau duwong

18 | Chuén bi mat bang. Chi tiét: San ldp mdt bing 4312
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19 | Dich vu luu trG ngén ngdy. Chi tiét: Kinh doanh khdch san (khéng hoat 5510
dong tai tru so)

20 | Quang cdo. Chi tiét: Qudng cdo thwong mai 7310
21 | Dich vu hanh chinh vin phong téng hop. Chi tiét: Dich vu Ié tan 8211
22 | Khai théc, xir Iy va cung cip nuéc. Chi tiét: mua bdn nude sinh hoat 3600

23 | Vé sinh nha cira va cac cong trinh khac. Chi tiét: Dich vu vé sinh cong 8129
nghiép

24 | Dich vu chdm séc va duy tri canh quan. Chi tiét: Dich vu trong va chim 8130
soc cdy xanh

25 | Hoat dong dich vu hd tro khac li’én quan dén van tai. Chi tiét: Dich vu 5229
giao nhan hang hoéa xuat nhdp khau

26 | Ban budn d6 udng. Chi tjét.' Bdn budn do uong cé con, khong con (khéng 4633
kinh doanh dich vu dn uong)

- Dia diém kinh doanh:

. Cong ty tp trung phat trién kinh doanh tai Tru s& va céc cira hang kinh doanh xing
dau trén dia ban Huyén Cua Chi, TP.HCM.
4/. Théng tin vé mé hinh quén trj, to chirc kinh doanh va by mdy qudn Ij:
4.1/. M6 hinh quan tri:
Cong ty dugc to chtrc theo mé hinh Cong ty c¢b phan, ding d?lu 1a Dai hoi dong co
dong, Ban kiém soat, Hoi dong quan tri, Ban di€u hanh dimg dau la Tong giam doc Cong ty,
cac Pho Tong giam doc va Ké toan trudng.

e Dai hoi dong cb dong la co quan quyét dinh cao nhét cia Cong ty. Dai hoi dong cb
déng bau ra Hoi dong quan tri gdm 05 thanh vién, 1a té chirc quan ly cao nhat cua Cong ty,
ding dau la Chu tich Hoi ddng quan tri, ngudi chiu trach nhiém trude phap ludt vé moi hoat
dong san xuit — kinh doanh ciia Céng ty. Hi dong quén tri 12 co quan dua ra nhimg dinh
hudng hoat dong san xuét — kinh doanh ciia Cong ty, quyét dinh b may diéu hanh cia Cong
ty bao gom Tong giam dbc, cac Pho Tong giam dbc, Ké toan trudng va doi ngii can bd quan
Iy bao gdm Giam dbc, Phé Giam dbc cac Phong, Ban Cong ty. Hoi ddng quan tri Cong ty
hién nay c6 2/5 thanh vién hoat dong khong diéu hanh.

e Tdng giam ddc 1a nguoi chiu trach nhiém trudc Hoi déng quan tri vé viée td chire,
quén ly, diéu hanh moi hoat dong trong Céng ty, sir dung hiéu qua cac ngudn luc cia Cong ty
va tb chirc thue hién cac Nghi quyét ciia Hoi ddng quan tri theo nhiém vu va quyén han dugc
giao.

e Cac Pho Tdng giam dbc 1a nhitng ngudi giup Tong giam ddc trong quan 1y va diéu
hanh cac hoat dong kinh doanh cta Cong ty, chiu trach nhiém truéc Tong giam ddc vé cac
nhiém vu dugc phan cong.
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e Kétoan truo'ng la nguoi tham muu cho Tong giam doc vé cong tac quan ly tai chinh
— ké toan tai don vi, chiu trach nhiém trude Téng giam dbc vé cac van dé co lién quan dén
cong tac tai chinh — ké toan, quyét toan tai chinh, thué va tinh hinh thuc hién ché d6 quan ly
tai chinh cua Cong ty va cac don vi truc thudc.

4.2/. Co cdu bo mady quan 1y:

4.3/. Céc cong ty lién két:

PAI HOI PONG CO PONG
BAN KIEM SOAT
HOQI PONG QUAN TRI
v
TONG GIAM POC
2
& ¥
PHO TONG GIAM POC PHO TONG GIAM POC
v
y v
PHONG PHONG PHONG PHONG BQL DA PQL MOI
TC - HC KD KT - TC KH - PT PT - XD TRUONG
HE THONG CH
KD XANG DAU

. Lmh vwe ciaCongty |
T C . o L o A
e_n‘ ong ty kmh doanh “
Cong Ty CP|[S6 1, DPuong Klnh doanh | 4.900.000.000 49% Cong ty
Xé}; Dung Phét NL}, KCN Tay | bat dong san, lién ket
Trién Tay Bac | Bac Cu Chi, | x8y dung va
Ap Bau Tre 2, | dich vu.
Xa Tan An
H6i, Huyén
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Cu Chi,
TP.HCM.
Cong Ty Cb |14/7A Ché  bién, | 30.000.000.000 20% Cong ty
Phan Ché Bién bao quan thit lién két

Thuc Pham

Hbéc Mon

Nguyén Thi
Séc, Ap My
Hoa, X3 Xuan
Théi  Dong,
Huyén  Hoc
Mon,
TP.HCM

va cac san
phdm tir thit
chi tiét: giét
mé gia sic
(khong hoat
dong tai tru

s0); Béan
buén  thuc
pham chi tiét:

ban budn thit
va cac san
pham tir thit;
Ban 1é thuc
phdm trong
cac ctra hang
chuyén
doanh chi
tiét: ban ¢
thit va cac
san phim tir
thit; Van tai
hang hoéa
bang dudng
b

5/. Dinh hwéng phdt trién:

5.1/. Cdc muc tiéu chii yéu ciia Cong ty:

- Dy an KCN Tay Béc Cu Chi giai doan mé rong (173,24 ha).

- Du an Khu tai dinh cu (34,2 ha).
- Dy 4n Khu tai dinh cu duong Dinh Kiép (4.422 m?).

- Dy 4n mé rong hé thng kinh doanh xing dau.

5.2/. Chién lwgc pht trién trung va dai han:
Cong ty tiép tuc dau tur tai chinh dai han vao Ngan hang Thuong Mai C6 Phan Viét A.

+ V& thé manh va loi thé.

- Cép lanh dao c6 tim nhin chién lyc trong viéc chuyén huéng hoat dong cta Cong ty
dang luc, kip thoi;
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